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1 [bookmark: _Toc520813024]OVERVIEW

1.1 [bookmark: _Toc520813025]Our Purpose 

1.1.1 [bookmark: _Toc520813026]Mission 

To encourage, promote, grow and develop hockey as a dynamic, skilful and tactical team sport providing participation and enjoyment for all ages and abilities with a strong focus on family and community in the south-western area of Adelaide. 


1.1.2 [bookmark: _Toc520813027]Values 

	Professionalism
	Display integrity in everything we do 

	Sportsmanship
	Respect everyone involved in the sport

	Determination
	Achieve our goals 

	Leadership
	Actively participate within the State Association

	Engagement
	Be the sport of choice

	Family & Community
	Retaining a local identity and sense of community

	Open and transparent
	Deal positively and proactively with all of our Constituents

	Success
	Celebrate our personal, team and Club achievements

	Teamwork
	Work in partnership for the advancement of hockey 

	Supporting diversity
	Be an inclusive Club that offers opportunities for people to realise their potential 






1.2 [bookmark: _Toc520813028]Club Profile
· Founded in 1932 as the Argosy Hockey Club in the Municipality of Brighton and today is one of the largest in the state. Today’s Club was formed in 1995 and is an amalgam of the Brighton (formerly Argosy), Happy Valley and Sturt hockey clubs.
· Participated in the premier metropolitan competition since 1948. 
· The only Premier League hockey club in the south west of the city, with a catchment extending from Glenelg to all southern suburbs, across to Aberfoyle Park in the east and the Fleurieu Peninsula to the very south.  This represents a population base in excess of 250,000.
· Fields teams in both male and female competitions at senior, junior and masters levels. In 2018, the Club fielded a total of 24 teams: 
· 5 Men – Premiers League, Metro 1, 2, 3, 4; 
· 5 Women - Premiers League, Metro 1, 2, 3, 4;
· 2 Masters - men and women;
· Juniors: boys (5): U18 – 2, U15 – 1, U13 – 2; girls (3): U18 – 1, U15 – 1; U13 – 1; mixed (4): U11 – 2, U9 - 2.
· Committed to playing competitive hockey in an enjoyable and social atmosphere and being part of and identified with the local community. The Premier League men were premiers in 2016 and 2017.  The Premier League women’s team were runners up in 2017 after placing fifth in 2016.  In 2017, of the remaining senior teams, 3 of the men’s and 3 of the women’s participated in the finals series.  In the juniors, 3 boys’ teams and 3 girls’ teams played in finals, with flags to girls: 18 A and B.
· Actively pursues programmes to develop the sport at all levels – playing, officiating and administration. 
· The Club’s junior development programme, which targets primary school aged children has run successfully for several years however needs to be revised and reactivated to accommodate changes in school needs regarding hockey, as well as the Club’s membership catchment area.  
· Is organised by an active and enthusiastic Board, which adheres to sound management principles.  This includes a programme for continuous improvement and development and an annually reviewed formal Business Plan. 
· Is actively engaged in the affairs of Hockey SA:
· Members are involved in coaching or managing state representative teams; and
· Members involved in umpiring and officiating as Technical Officers for national events.



1.3 [bookmark: _Toc520813029]Club Management

The affairs of the Club are managed by an extremely competent and enthusiastic team, with a blend of experience and youth and with a wide range of experiences outside hockey.

The current Board comprises the following ppositions:
· Executive:
· President
· Treasurer
· Secretary
· Vice-President Men
· Vice-President Women
· Board members: 
· Junior Co-ordinator
· Kauri Community and Sports Club representation

The Club uses a committee structure to delegate its operations and has detailed descriptions for all key roles required to undertake those operations.  Through By-Laws, referred to as the Committees’ Terms of Reference, Roles and Responsibilities, the Club sets out key policies that provide consistency and transparency in its decision making to the membership.



1.4 [bookmark: _Toc520813030]Strategic Relationships

1.4.1 [bookmark: _Toc520813031]Hockey SA
The Club is a member of Hockey SA, the state’s peak representative body.   Under the constitution of Hockey SA, at General Meetings, the Club is entitled to 2 votes for each senior and veteran team and 1 vote for each junior team.  The Club has a very long standing of active engagement with Hockey SA through representation on the Board and as coaches of state representative teams, as well as technical officials.

1.4.2 [bookmark: _Toc520813032]Competition
Under the auspices of Board of Hockey SA, the metropolitan competition is conducted through the Metropolitan Competition Committee (MCC).  Representation on this committee is through appointment by the Hockey SA Board. 

1.4.3 [bookmark: _Toc520813033]Facility
The Club is based at the Kauri Community and Sports Centre, which also houses the Seacliff Tennis Club, Seacliff Uniting Netball Cub and the Holdfast Bay Music Centre.  

The terms of the lease between the Club and Holdfast Bay City Council have been agreed, however is yet to be executed.  The lease provides the Club with exclusive use of the hockey component of the facility.  Under the lease the Club is entitled to all revenue derived from the hockey facility and has responsibility for the day to day operation and maintenance costs of the hockey facility and contributing to the funding of the replacement of the playing surface.  Additionally, the Club contributes to the operation of the overall facility.

1.4.4 [bookmark: _Toc520813034]Local schools
The Club has a development programme focussing on the local primary schools.  Our ability to gain access to the schools requires a strong and professional relationship with the relevant school contact. 

1.4.5 [bookmark: _Toc520813035]Country associations
A major source of recruitment is country players moving to the city, principally for further education or work.  It is therefore necessary to develop strong ties, using current members from the regions, to direct players to the Club. 




Strong relationships have been developed with Port Lincoln and Mount Gambier, with the Club organising pre-season visits for matches and player development. Players from the South Coast Association, which is not affiliated with Hockey SA, are also encouraged to play with the Club. Interest and Club membership from this region has been increasing during recent years, particularly at the junior level.




1.5 [bookmark: _Toc520813036]Competitive Strengths and Weaknesses

1.5.1 [bookmark: _Toc520813037]Strengths
· Facilities: New facility which is the best satellite facility in the state
· Location: Only Premier League Club in the south with an extensive catchment
· Scale: One of the larger metropolitan clubs with a substantial membership base (circa 270)
· Engagement: Teams in men’s, women’s, masters and all junior age groups, thus catering for all levels of ability and ages
· Results: Teams across the Club regularly participate in final series
· Representation:  Regional, State and national representation of players, coaches and umpires
· Commitment: To the ongoing development of the membership
· Reputation: Highly regarded within the hockey and wider sporting communities

1.5.2 [bookmark: _Toc520813038]Weaknesses
· Volunteers: Lack of depth in the volunteer base and lack of developed programmes
· Engagement: Low level of engagement from broader membership
· Retention: Promotion of junior players to senior ranks, particularly within lower senior teams
· Funding: Too heavy reliance upon membership fees, with sponsorship and alternative fund-raising options requiring development
· Location: Not central to catchment
· Playing facilities: Too many turfs for the size of the competition, with a major Premier League Club establishing a new facility within a key catchment
· Facility utilisation: Underutilisation of facility during off season, thus limiting income opportunities



2 [bookmark: _Ref520808196][bookmark: _Toc520813039]OBJECTIVES

2.1 [bookmark: _Toc520813040]Our Vision 
In order for the Club to progress and develop, there must be a shared common understanding, belief, and vision for the Club’s future. 

As a key member of the hockey community in South Australia, we are striving to be the best we can in our approach and administration of the game and the results we achieve. We aim to make hockey the ‘game for everyone’ – a sport that is accessible and enjoyable. 


2.2 [bookmark: _Toc520813041]Key Areas 
The strategic areas that have been identified to focus our efforts to realise both our Mission and Vision are as follows: 

2.2.1 [bookmark: _Toc520813042]Governance
Is the foundation of the Club covering all aspects and components required to run its operations in a smooth and transparent manner and includes: 
· Organisational Structure: Roles of the Management Board and volunteers and the relationships with and between each; and
· Operational Systems: Policies and procedures including management of all internal systems to ensure the smooth operation of the Club.

2.2.2 [bookmark: _Toc520813043]Participation
Comprises all aspects of the Club’s operations which facilitates Members relationship with the Club, and addresses: 
· Membership: Implementation of strategies for the attraction, retention and development of Members – players, officials (coaches, team managers, umpires, technical bench) and volunteers;
· Resources: Utilisation of the resources of Hockey Australia, Hockey SA, Office of Recreation and Sport and other bodies.




2.2.3 [bookmark: _Toc520813044]Competition 
Comprises all organised hockey matches for local, zone and state level representation for both genders of all ages and includes: 
· Metropolitan: Participation in this competition to the maximum extent possible; and
· Zone and State Championships: Participation in these competitions providing players, coaches umpires and officials. Also offering use of facilities.

2.2.4 [bookmark: _Toc520813045]Development
Considers all aspects of the Club’s operations which are needed to promote and provide avenues for the growth and development of the Club and includes: 
· Players: Development and support through ensuring the Club utilises the resources of Hockey Australia, Hockey SA and other organisations available through visits, clinics, workshops and online resourcing; 
· Officials (coaches, umpires, technical bench): Development and support through ensuring the Club utilises the resources of Hockey Australia and Hockey SA available through visits, clinics, workshops and online resourcing; and
· High Performance: Promoting members to strive to participate in hockey at the highest level possible and includes identification, development and support for talented individuals. 

2.2.5 [bookmark: _Toc520813046]Social, Fundraising and Sponsorship
Considers all aspects of the Club’s operations which are needed to pursue avenues for generating revenues from external parties and develop the social aspect of belonging to the Club includes:
· Social: Provide a culture that promotes the value of being a member of the Club;
· Fundraising: Develop a programme for the generation of revenue through undertaking fundraising activities;
· Sponsorship: Develop a prospectus to promote the Club to potential sponsors.   
 



2.2.6 [bookmark: _Toc520813047]Communication
Comprise all aspects of operations which promotes hockey as a family friendly activity; open and accessible to the whole community and addresses: 
· Image: Through presentation of personalities and successes;
· Awareness: Of the sport, its activities and avenues of participation;
· Partnerships: With key organisations to promote and develop the sport; and
· Communication: The systems and level of communication across the Club and with external parties, especially other users of the Kauri facility. 

2.2.7 [bookmark: _Toc520813048]Equipment and Apparel
Those aspects of operations that ensures that:
· Equipment: For the conduct of the game, adequate and appropriate equipment is provided, being for training or matches;
· Apparel: Provided Members and supporters with apparel that identifies them as being a participant of the Club.

2.2.8 [bookmark: _Toc520813049]Facilities 
Infrastructure to cater for all aspects of the game; including playing, training, spectating and social. 

The Club needs to maximise the opportunity presented by having access to the best satellite facility in the state.

2.2.9 [bookmark: _Toc520813050]Finance
Sufficient fiscal resources required to deliver the Club’s key areas of focus.



3 [bookmark: _Toc520813051]PRIORITIES AND ACTIONS

Following from the general objective set out in section 2, the priorities and actions to achieve those objectives are set out in this section. 

3.1 [bookmark: _Toc520813052]Governance
To be a well-managed, the Club requires appropriate processes and systems to be developed and implemented to ensure its operations are undertaken effectively and conducted in accordance with the highest standards.
	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.1.1 Constitution & Rules

	3.1.1.1 Have a constitution that reflects current best practice
	Review and ensure compliance with latest standards issued by the Office of Recreation & Sport
	Contemporary and relevant constitution
	Annual report on review, prepared for each AGM
	Board/Club Governance
	

	3.1.1.2 [bookmark: _Ref515012764]Have By-Laws that support the current operations and priorities of the Club
	Review and ensure they reflect the current requirements of the Club
	Contemporary and relevant By-Laws
	Annual, within 3 months following the AGM and prior to the commencement of each season
	Board/Club Governance
	

	3.1.2 Planning
	

	3.1.2.1 Have a plan that sets out the longer term aspirations and direction of the Club 
	Develop and maintain a Business Plan
	Relevant and focussed plan
	Annual, within 3 months following the AGM
	Board/Club Planner
	

	3.1.3 Accountability

	3.1.3.1 Have a transparent and understandable framework within which the Club operates  
	Through By-Laws, develop policies and procedures that ensure the sound management of the Club.
Refer to 3.1.1.2
	Contemporary and relevant By-Laws
	Annual, within 3 months following the AGM
	Board//Club Planner
	

	3.1.3.2 Have a sub-committee structure reporting to the Board that undertakes the key functions of the Club 
	Identify and form the appropriate Committees that perform the day to day operations of the Club
	Committees operational 
	Annual, within 1 month following the AGM and prior to the commencement of each season
	Board/Club Planner
	

	3.1.3.3 Become STAR Club accredited
	Implement the STAR Club programme
	Full accreditation
	By end 2019
	Board
STAR Club co-ordinator
	

	3.1.4 Volunteers
	

	3.1.4.1 Ensure Board Members are aware and understand their responsibilities
	Provide an induction for all new Board members applying standards set out by the Office of Recreation & Sport
	100% of Board
	Within 1 month of appointment
	Board
	



	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.1.5 Relationships

	3.1.5.1 Have representation on the Board of Hockey SA
	Identify persons interested in standing for the Board and work to ensure their election 
	At least 1 representative
	Ongoing
	Board
	

	3.1.5.2 Have representation on the Metropolitan Competition Committee (MCC)
	Identify persons interested in standing for the MCC and work to ensure their appointment
	At least 1 representative
	Ongoing
	Board
	

	3.1.5.3 Have representation on key Hockey SA sub-committees  
	Identify the key sub-committees and seek out persons interested in standing for the sub-committee and work to ensure their appointment
	At least 1 representative per key sub-committee
	Ongoing
	Board
	

	3.1.5.4 Have representation on the Kauri Community and Sports Centre User Group (KCSC)
	Ensure the Club is adequately represented on the KCSC User Group
	At least one representative to attend KCSC User Group meetings
	Ongoing
	Board
	

	3.1.5.5 Develop a sound working relationship with Council to ensure our concerns are understood
	Engage with the relevant council officers regarding lease and operational issues
	As required
	Ongoing
	President and KCSC User Group representative
	






3.2 [bookmark: _Toc520813053]Participation
Develop and implement strategies for the attraction, retention and development of Members.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.2.1 Membership

	3.2.1.1 [bookmark: _Ref515022616]Ensure all Member details are up to date and accessible 
	· Train volunteers to fully understand the Hockey SA member registration system
· Tailor the Hockey SA member registration system to ensure the Club captures all relevant Member information
	100% of Members



Required information captured
	Ongoing



Ongoing
	Membership Secretary


Membership Secretary

	

	3.2.2 Volunteers
	

	3.2.2.1 Recruit and train a pool of volunteers to conduct the operations of the Club
	· Develop policies and strategies to attract, train and mentor volunteers
· Develop procedures to enable the smooth succession of key positions as incumbents retire
· Implement a volunteer recognition programme
	Have sufficient numbers of volunteers to assume all the roles necessary to operate the Club without the need to rely on only a few undertaking multiple roles


	Ongoing
	Volunteer Co-ordinator
	

	3.2.2.2 Ensure volunteers are aware and understand their role
	Provide role descriptions to each volunteer
Refer to 3.1.1.2
	100% of volunteers
	Prior to commencing role
	Membership Secretary
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.2.3 [bookmark: _Ref515018334]
Players - Juniors

	3.2.3.1 Increase the number of junior players: Internal resources
	· Canvas current membership for any known possible recruits
· Conduct outreach to local schools and Clubs within the South Coast Association
	Attract at least 5 junior players
	February each year
	Recruitment Co-ordinator
Junior Development Co-ordinator
	

	3.2.3.2 
	Conduct ‘Come and Try’ sessions – Current players to bring a friend
	20 participants with 75% retention
	March each year
	Junior Development Co-ordinator
	

	
	Collect data and review prior year drop outs and canvas for returning to the Club
	Re-engage at least 1 boy and 1 girl from each age group per season
	March each year
	Recruitment Co-ordinator 
Junior Development Co-ordinator
	

	3.2.3.3 [bookmark: _Ref515014956]Increase the number of junior players: Schools programme
	Develop programmes to introduce school aged children to hockey (targeting 6-9 years old)
	· Target up to 5 schools within the Club’s immediate catchment to introduce hockey to them
· Seek to have at least 250 children involved in the programme
· At the conclusion of the training component of the programme conduct an inter-school competition at the Club, with at least 5 teams
· Target 10% recruitment of participants to the Club
	Run programmes in terms 1 (3 schools) and 4 (2 schools) of each school year
	Junior Development Co-ordinator
	$3,000-$5,000 per annum

	
	Work with Hockey SA to ensure effective linkages with their development programmes
	Target at least 5 schools within the Club’s SAPSSA area not within the immediate catchment
	Ongoing 
	Junior Development Co-ordinator in conjunction with Hockey SA’s development staff
	Nil as covered by HSA




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	
	Conduct an under 9s in-house competition outside the Hockey SA competition 
	20 participants
30 participants
40 participants
50 participants
	2019
2020
2021
2022 onwards
	Junior Development Co-ordinator
	Run as neutral outcome

	3.2.3.4 Increase the number of junior players: Recruit from Schools Programme
	Utilising the schools programme in 3.2.3.2 above to actively recruit players
	To have at least 1 team in each division of the junior competition, filled with children of the appropriate age group


	Age
	11
	13
	15
	18
	Junior Development Co-ordinator
	

	3.2.3.5 
	
	
	Current
	
	

	3.2.3.6 
	
	
	Boy
	
	2
	1
	2
	
	

	3.2.3.7 
	
	
	Girl
	
	1
	1
	1
	
	

	3.2.3.8 
	
	
	Mix
	2
	
	
	
	
	

	3.2.3.9 
	
	
	Year / No. Teams
	
	

	3.2.3.10 
	
	
	19
	2
	B-2
G-1
	B-2
G-1
	B-2
G-1
	
	

	3.2.3.11 
	
	
	20
	3
	B-2
G-1
	B-1
G-1
	B-2
G-1
	
	

	3.2.3.12 
	
	
	21
	3
	B-2
G-2
	B-2
G-2
	B-2
G-2
	
	

	3.2.3.13 
	
	
	22
	4
	B-2
G-2
	B-2
G-2
	B-2
G-2
	
	

	3.2.3.14 
	
	
	23
	4
	B-2
G-2
	B-2
G-2
	B-2
G-2
	
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.2.4 [bookmark: _Ref515018358]Players - Seniors

	3.2.4.1 Increase the number of senior players
	Canvas current membership for any known possible recruits
	Attract at least 5 senior players
	February each year
	Membership Secretary
	

	
	Promote the Club at universities at the commencement of the academic year 
	Attract at least 5 senior players
	February each year
	Membership Secretary & Premier League coaches
	

	
	Promote participation to the parents of juniors
	Have at least 6 parents playing per season who would not otherwise play
	March each year 
	Membership Secretary

	

	
	Review prior year drop outs and canvas for returning to the Club
	Re-engage at least 3 male and 3 females per season
	February each year
	Membership Secretary
	Provide new recruits with starter incentives 

	
	Establish a process to maximise retention of existing members, including canvassing reason for leaving
	
	February each year
	Membership Secretary
	

	
	
	From a combination of recruiting new players above have one team in each division
	2020
	
	

	3.2.5 Coaches

	3.2.5.1 [bookmark: _Ref515019389]Increase the number of coaches
	Identify members with the potential to coach, with the Club providing the necessary support and training for them to do so
	All teams to have appropriately accredited coach:
· All coaches at least ‘Community’ level 
· All junior coaches and top 3 senior grade coaches at least ‘Beginner’ level
· All coaches at least ‘Beginner’ level
· At least 2 coaches ‘Development’
	


Prior to commencement of 2019 season 
Prior to commencement of 2020 season 


Prior to commencement of 2021 season 

By end of 2022 season
	Coaching Co-ordinator
	Course fees and resources - $50 per coach per year

	
Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.2.6 Umpires

	3.2.6.1 [bookmark: _Ref515019430]Increase the number of umpires
	Develop a programme to attract Members to umpire, with the Club providing the necessary support and training for them to do so
	With the Metropolitan Competition Committee policy of self-umpiring for senior grades below Metro 1, for junior team below U18A, for each team, at least:
· Seniors – 2 accredited umpires per team
· Juniors – 1 accredited umpire per team
Accreditations:
· All umpires at least completed ‘Community’ level accreditation
· All umpires at least completed ‘Beginner’ level accreditation
· At least 4 umpires completed ‘Development’ accreditation
	










Prior to commencement of 2019 season 


Prior to commencement of 2020 season 

Prior to commencement of 2022 season 

	Umpiring Co-ordinator
	

	
	
	With Premier League, Metro 1 and U18A teams having panel umpires, for each team, at least:
· Seniors:
· 1 panel umpire per team
· 2 panel umpires per team
· Juniors: 1 panel umpire per team
	




Prior to commencement of 2020 season 
Prior to commencement of 2021 season 
Prior to commencement of 2020 season 
	Umpiring Co-ordinator
	






3.3 [bookmark: _Toc520813054]Competition
Participate in competitions supported by Hockey SA and improve the playing results of teams across all competitions and promotion of players to regional and state teams.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.3.1 Metro competition

	3.3.1.1 Improve the playing results of teams
	Ensure each team has the best possible coaching resources (refer 3.4.4.1) 
	· Seniors: 80% of  teams are involved in the major rounds , with 50% premiers
· Juniors: All teams that have finals participate in major rounds, with 50% premiers
	2019 onwards



2019 all existing teams
For new teams, the year following the teams’ entry into the competition
	Coaches
Board
	

	
	Ensure each team has the numbers to field a team in the appropriate grade (refer 3.2.3 and 3.2.4)
	
	
	
	

	
	Undertake development programmes to ensure the potential of individuals is realised (refer to 3.4.2 and 3.4.2.3)
	
	
	
	

	3.3.2 State championships

	3.3.2.1 Maximise participation in zone championships
	Actively promote the importance of participation in the championships
[Divisions: U18 and U15 for both male and female]
	Club contributes at least 1/3rd of players in those squads
	2019 onwards
	Team Coach - Junior
Zone Representative
	Subsidise participation costs

	3.3.2.2 
	
	Club contributes at least 1/3rd of umpires and managers to the zone’s requirements 
	2019 onwards
	Umpiring Development - Junior
Zone Representative
	May require an honorarium

	3.3.2.3 
	
	At least once each 3 years, the Club provides a coach for each of the divisions (i.e. 2 pa)
	2019 onwards
	Zone Representative 
	May require an honorarium

	3.3.2.4 Maximise participation in state championships
	Participate in the championships 
	The Club to field teams in the U13 (boys and girls) 
	2019 onwards
	Team Coach - Junior
Junior Committee
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.3.3 National championships

	3.3.3.1 Maximise representation in state teams at national championships
	Equip players with the skills and knowledge to be capable of being selected in state teams 
[AHL, U21, U18, U16*, U15, U13, U12*]
*non-Hockey SA competitions- through school sports or invitational
	· Male:
· AHL, U21, U18, U16 at least 2 reps p.a.
· U15, U13, U12
· 1 rep p.a.
· 2 reps p.a.
· Female:
· AHL, 2 reps p.a.
· U21, U18, U16, U15, U13, U12
· 1 rep p.a.
· 2 reps p.a.
	
2019 onwards


2019
2020 onwards 

2019 onwards


2019
2020 onwards
	Team Coaches

	Subsidies fees

	
	Promote umpires to officiate in the championships
	At least 1 umpire per year across all competitions
	2019 onwards
	
	





3.4 [bookmark: _Toc520813055]Development
Develop and implement programmes for the development of Members and improvement in performance in their chosen field of participation.
	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.4.1 Volunteers

	3.4.1.1 Ensure volunteers are equipped to undertake their role

	Provide role descriptions to each volunteer 
Refer to 3.1.1.2
	100% of volunteers
	Prior to commencing role
	Volunteer Co-ordinator
	

	
	Undertake an induction for each volunteer to ensure they understand and are capable of undertaking their role
	100% of volunteers
	Prior to commencing role
	Volunteer Co-ordinator
	

	3.4.2 [bookmark: _Ref515018408]Junior players

	3.4.2.1 Improve the standard of junior players
	Undertake development clinics
	Attract at least 20% of players under 13
	April and July school holidays
	Junior Development Co-ordinator
	Neutral

	1.1. 
	Provide one-on-one or small group coaching outside usual training sessions for specific tuition  
	All junior players to be involved in at least one session per season
	Ongoing through the season
	Junior Development Co-ordinator and specific skill coaches
	$500 pa for lights

	1.2. 
	Implement a mentoring programme (Junior Mascots) linking juniors with Premier League or other senior players
	All U13 & U15 players to be linked with a senior player
	Ongoing through the season
	Junior Development Co-ordinator and Premier League coaches
	

	
	Develop a structured development programme to establish skill level expectations and gauge children’s progress
	· Programme developed for the current season and all junior coaches trained in the programme 
· All Children provided formal feed feedback at least trice per season 
	By April 2010

At least mid and end of season (but recognising should be continuous process)
	Junior Development Co-ordinator and Coaching Co-ordinator
	

	3.4.2.2 Provide a pathway of enabling juniors to progress to seniors
	Implement a mentoring programme (Junior Mascot) linking juniors with Premier League players
	All U13 & U15 players to be linked with a senior player
	Ongoing through the season
	Junior Development Co-ordinator and Premier League coaches
	

	1.3. 
	Identify talented juniors and encourage to play seniors
	At least 50% of U18s and 25% of U15s 
	Ongoing through the season
	Junior Development Co-ordinator and Team Coaches
	Concessional fee structure

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.4.3 [bookmark: _Ref515018419]Senior players
	
	
	
	
	

	3.4.3.1 Improve the standard of senior players
	Provide one-on-one or small group coaching outside usual training sessions for specific tuition  
	Any player identified as requiring support
	Ongoing through the season
	Team Coaches
	$500 pa for lights

	3.4.4 Coaches

	3.4.4.1 Improve the standard of coaching
	Utilising the resources of Hockey Australia and Hockey SA, provide the appropriate resources to coaches
	Refer to 3.2.5.1
	Refer to 3.2.5.1
	Coaching Development Co-ordinator
	Course fees and resources - $50 per coach per year

	3.4.5 
Umpires

	3.4.5.1 [bookmark: _Ref515018271]Improve the standard of umpiring
	Utilising the resources of Hockey Australia and Hockey SA, provide the appropriate resources to umpires
	Refer to 3.2.4.1
	Refer to 3.2.6.1
	Umpiring Development Co-ordinator
	Course fees and resources - $50 per coach per year






3.5 [bookmark: _Toc520813056]Social, Fundraising and Sponsorship
Develop a Club culture to provide Members with the best possible membership experience, organise social events and pursue alternative funding opportunities from fundraising and sponsorship activities. 

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.5.1 Social

	3.5.1.1 Ensure the Club is welcoming and inclusive of all Members
	Develop and implement policies that foster a safe and inclusive environment

	Policies to comply with the requirements of Hockey Australia and Hockey SA

Policies to include:
· Child Protection
· Anti-discrimination and Harassment
· Codes of behaviour
· Complaint procedures
· Breaches of policies and disciplinary measures
	To be reviewed and updated prior to the commencement of each season
	Social Co-ordinator
	

	3.5.1.2 Promote socialisation of Members
	Develop a programme for social events throughout the season
	Hold at least 4 social events during the season

Note: The intention is for these events to be revenue/cost neutral
	Prepare programme prior to the commencement of the season
	Social Co-ordinator
	

	
	Encourage lower grade seniors and juniors to attend Premier League home days
	Link to Club events
	2019
	Social Co-ordinator
	

	
	Encourage all Members to attend Club events
Events to be arranged by cross-team groups
	At least 75% of Members to attend 1 event per season
	2019
	Social Co-ordinator
Team Manager
Team Captain
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.5.2 Fundraising

	3.5.2.1 Maximise the opportunity to raise funds through fundraising
	Develop a fundraising programme for the season
	At least 3 different fundraising campaigns be held each season




Target a net return of non-match income
· 2019

· 2020+
	Prepare programme prior to the commencement of the season

Events to be held throughout the season



10% of total Club revenue (FY18 Budget = $6,000)
15% of total Club revenue (Minimum target $9,000)
	Fundraising Co-ordinator
	

	3.5.2.2 Operate the canteen to provide Members and visitors with the best possible service
	Appoint a Canteen co-ordinator to oversee the operation of the canteen through the season, including:
· Procurement
· Rostering
· Compliance with health regulations
	

Target a net return of non-match income
· 2019

· 2020+
	Through the season



10% of total Club revenue (FY18 Budget = $7,000)
15% of total Club revenue (Minimum target $9,000)
	Canteen Co-ordinator
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.5.3 Sponsorship

	3.5.3.1 Promote the Club to potential sponsors
	Develop a Club prospectus:
· Conveying the benefits of sponsorship 
· Targeting different levels of sponsorship
	
	Updated annually
	Board
Sponsorship Co-ordinator
	

	3.5.3.2 Engage sponsors with club activities
	Invite sponsors to home Premier League days
	2 x per season
	Commence from 2019
	Sponsorship Co-ordinator
Social Co-ordinator
	

	3.5.3.3 Maximise financial returns to the Club from sponsorship
	Secure a range of different sponsors to meet the financial targets
	Target a net return of non-match income
· 2019

· 2020

· 2021+


Types of sponsors:
· Gold
· Silver
· Bronze
· Supporter
	

5% of total Club revenue (FY18 Budget = $3,000)
10% of total Club revenue (Minimum target $6,000)
20% of total Club revenue (Minimum target $12,000)


2019: 1
2019: 1, 2020:2, 2021:3
2019: 1, 2020:2, 2021:3
Ad hoc
	Sponsorship Co-ordinator
	








3.6 [bookmark: _Toc520813057]Communications
Ensure effective communications with Members and promote the Club to external parties.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.6.1 Members

	3.6.1.1 Ensure all Member details are up to date and accessible
Refer 3.2.1.1
	Comprehensive registration forms are prepared and completed by all members
	100% Members
	February each year
At latest, prior to the first game of each season 
	Membership Secretary
Junior Co-ordinator
Team Manager
	

	
	Deals of all members are maintained on a data base
	100% Members
	Prior to the commencement of the season, with updates progressive through the season
	Membership Secretary
Junior Co-ordinator

	

	3.6.1.2 Welcome new members
	Prepare a ‘Welcome’ kit for all new members
	All new members
	At time of registration
	Membership Secretary
Junior Co-ordinator

	$25 for kits

	3.6.2 Communications

	3.6.2.1 Provide members and external stakeholders with up to date, and informative information concerning the Club 
	Develop and maintain the web site
	Ongoing
	Updated progressively
	Social Media Administrator
	$x for hosting

	
	Prepare regular newsletters for distribution, including to other users of Kauri facility

Open web site for team level editing
	
	Pre season, once per month during the season and post season
	Newsletter Editor


Social Media Administrator 
	$x for production

	
	Maintain the Club’s social media mediums
	
	Ongoing
	Social Media Administrator
Junior Co-ordinator
	

	3.6.2.2 Lift the profile of the Club in the local community
	Submit articles for publication in the relevant Messenger Press publications (Coastal City Weekly Southern Times)
	Results, with a story
Any stories of interest

	Weekly during the season
As required
	Public Relations Co-ordinator
	






3.7 [bookmark: _Toc520813058]Equipment and Apparel
[bookmark: _Hlk515031675]Provide Members with the best possible equipment and make available Club apparel so Members and supporters can be identified with the Club.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.7.1 Equipment

	3.7.1.1 Ensure equipment is appropriate in terms of nature, quantity and quality 
	Assess equipment needs and procure as required – e.g. balls, bibs, cones, boards, first aid
	There is sufficient equipment which is fit for purpose
	Prior to the commencement of each season 

Monitor during the season on an as-required basis
	Equipment Co-ordinator
	As required

	3.7.1.2 Ensure the playing facilities are up to standard
	Assess goals, playing surface, corner flags , dugouts and lights and ensure appropriate
	All playing facilities are fit for purpose
	Prior to the commencement of each season 

Monitor during the season on an as-required basis

Pitch is to be professionally swept prior to each season 
	Facilities Co-ordinator
	As required






$2,000-3,000 pa

	3.7.2 Apparel

	3.7.2.1 Ensure there are sufficient quantities of uniforms available to cover all player needs
	Undertake stock take of uniforms – shirts, shorts, skirts and socks -  and order sufficient to meet estimated needs for the season
	
	Prior to the commencement of each season
	Uniform & Apparel Co-ordinator
	

	3.7.2.2 Identify and procure a range of apparel other than the playing strip, which can be made available to all Club Members and supporters
	Survey Members to determine what type of apparel is required
	
	At the end of the previous season
	Uniform & Apparel Co-ordinator
	

	
	Procure apparel
	
	Prior to the commencement of each season

Special orders during the season as required
	Uniform & Apparel Co-ordinator
	



3.8 [bookmark: _Toc520813059]Facilities
Ensure the Club has access to be best possible facilities for playing, spectating and socialising.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.8.1 Operation
	
	
	
	
	

	3.8.1.1 Ensure compliance with the terms of the lease with City of Holdfast Bay
	Directors to be familiar with the terms of the lease

Compliance to be a standing item on the agenda
	
	At the first Board meeting following the AGM

Each Board meeting

	Board


Board
	

	3.8.1.2 Ensure the Club’s interest as a key user of the facility are recognised
	Regularly liaise with the KCSC User Group (representatives from Seacliff Tennis Club, Seacliff Uniting Netball Club, Holdfast Bay Music Centre) and Council to ensure proper use of the facility
	
	Ongoing 
	President
KCSC User Group Representative
	

	3.8.1.3 Ensure the playing facilities are up to standard
	Assess goals, playing surface and lights and ensure appropriate

Develop a maintenance regime to ensure the facility is subject to regular review and complies with requirements
	Playing and spectator facilities are fit for purpose
	Prior to the commencement of each season 

Monitor during the season on an as-required basis

Pitch is to be professionally swept prior to each season 
	Facilities Co-ordinator
	As required






$2,000-3,000 pa

	3.8.1.4 Undertake ongoing development of the facility
	Develop a long-term plan to identify requirements of the facility e.g.:
· Side netting
· Spectator stands

Apply for grants to assist in funding desired works
	




Keep informed of availability of grants - e.g. ORS, Council
	Ongoing
	Board
	




	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.8.2 Utilisation

	3.8.2.1 Maximise winter use of the facility
	Continue to grow team numbers to ensure the maximum number of home games are scheduled
	
	Ongoing
	Board
	

	
	Liaise with Westminster and other clubs to ensure they continue to nominate the facility as their home ground and use for training
	As a minimum, maintain Westminster as a user
	Secure prior to each season
	Board
	

	3.8.2.2 Maximise off-season use of the facility
	Develop hockey programmes – e.g. competition, training – outside the season to keep the facility used and promote the game 
	Develop a casual competition – pre-Christmas and post New Year – to continue to engage senior and junior players and use as a recruitment tool for new players 
	Develop programme by end of the main season and promote to members
	Board
	

	
	Identify other non-club users to which the facility can be hired
	At least 1 main user group
	Identify and negotiate a usage arrangement by September each year
	Board
	






3.9 [bookmark: _Toc520813060]Finance
Ensure the Club is financially secure.

	Objectives
	Actions
	Targets
	Timeframe
	Responsibility
	Budget

	3.9.1 Planning
	
	
	
	
	

	3.9.1.1 Ensure the Club is financially viable for the over the long term
	Develop a long term financial plan
	Plan prepared in line with this Business Plan
	Annual, within 3 months following the AGM
	Treasurer
	

	3.9.2 Funding

	3.9.2.1 Accumulate funds to weather any unexpected deterioration in the Club’s financial affairs
	Develop a policy to accumulate a sustainable level of funding
	Reserve to enable the Club to continue to operate for a season with a 50% reduction in revenues
	Reserves in place by end of 2019 season
	Treasurer
	

	3.9.2.2 Reduce the reliance on members fees to fund the Club’s operations
	Secure alternative sources of funding, in particular from fundraising and sponsorships
	Reduce members fees as a proportion of non-pitch use income from 74% (2018 budget) to 50% by 2022
	2020 – 70%
2021 – 60%
2022 – 50%
	Board
	

	3.9.2.3 Ensure the needs of Members are met in relation to the fee structure
	Provide a flexible fee structure to accommodate different types of memberships
	Appropriate fee structure
	Annual budget preparation
	Board
	

	3.9.2.4 Ensure sufficient funds to undertake development and recruitment programmes
	Apply for grants to fund these programmes
	At least 50% of programmes funded by grants
	Ongoing
	Treasurer
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